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Bishop Ballroom

Bishop Ballroom

Leadership 1.75 Bishop Ballroom

Strategic 1 Salon 1

Technical 1 Salon 2

Leadership 1 Salon 3

Leadership 1 Skinner A

Leadership 1 Skinner A

Technical 1 Salon 1

Leadership 1 Salon 2

Technical 1 Salon 3

Bishop Ballroom

Bishop Ballroom

Technical 1.75 Bishop Ballroom

Strategic 1 Salon 1
Leadership 1 Salon 2
Technical 1 Salon 3
Technical 1 Skinner A

Technical 1 Skinner A
Strategic 1 Salon 1

Leadership 1 Salon 2
Strategic 1 Salon 3

Bishop Ballroom

Jay VanderZwaag - "Team Charter process focused on sustainable SMED - Changeover"

Bob Prentiss - "Preventing the Rise of Super Hero Project Villains: PM and BA Role Overlap"

SPONSOR PRIZES / CLOSING4:25 - 4:45 p.m.

Jacy Imilkowski - "The Brilliance of Resilience - Beat Burnout and Maintain Maximum Impact"

Jacy Imilkowski - "Find Your Values, Find Your Impact"

Iain Fraser - "Balanced Scorecard"

Sinikka Waugh - "Harnessing the Power of Your Team"

 Lunch Keynote Workshop Part 2:  John Stenbeck - "Understanding PROPRIETARY Scaled Agile – Choosing the Right Solution for Agile Excellence"

Sinikka Waugh - "Facilitating Good Stakeholder Relationships through the Language of Appreciation"

Iain Fraser - "Value Management"

 Lunch Keynote Workshop Part 1:  John Stenbeck - "Understanding OPEN-SOURCE Scaled Agile – Choosing the Right Solution for Agile Excellence"
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BREAK3:20 - 3:30 p.m.

12:25 - 12:40 p.m.

NETWORKING / BREAK

2019 PDD Schedule 
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Jay VanderZwaag - "Catch-ball : How to Create Alignment"

Neil Ihde - "The Planning Fallacy and Other Cognitive Biases that Waylay Projects"

Bob Prentiss - "The Most Important Moments in Your Career"

 Morning Keynote Workshop :  Chip Eichelberger - "Switch On Your Leadership"

Lunch Keynote Speaker:  John Stenbeck - "The MBA’s Guide to Enterprise Agility by Design!  Moving Beyond Scrum Into Scalable Agile Practices"

Se
ss

io
n 

2

11
:0

0 
- 1

1:
55

 a
.m

.

 Morning Keynote Workshop :  Chip Eichelberger - "Switch On Your Leadership"

Neil Ihde - "Influencing Your Team for Peak Performance Throughout the Project Life Cycle"

Welcome and Opening Comments
Registration - Networking 

PMI Central Iowa Chapter - Professional Development Day Event Schedule 

2:10 - 2:25 p.m.

10:50-11:00 a.m. 

Opening Keynote:  Chip Eichelberger - "Get Switched On!"8:10 - 9:40 a.m.

8:00 - 8:10 a.m. 

7:00 - 8:00 a.m. 

9:40 - 9:55 a.m. BREAK

BREAK

12:40 - 2:10 p.m. 

LUNCH 11:55 - 12:25 p.m.

SPONSOR MESSAGES / AWARDS


